ECT 455 E-Commerce Web Site Engineering
Web Site Analysis


1. Company Profile
Company: Girl Scouts of the United States of America
Website: www.girlscouts.org

1.1. Business Model
The Girl Scouts of the United States of America website is a B2C (business-to-consumer) oriented site which operates primarily under the advertising model.   It would be considered a “vertical” portal in that it provides information about the organization, and deep knowledge in other areas which are pertinent to the Girls Scouts target audience - young girls.   This site also has many features to inform visitors of local groups, activities, and opportunities which are meant to drive viewer traffic to local Girl Scout chapters and activities.

As a secondary function the site operates under the merchant model.   It would be considered a “virtual merchant” in that it provides a market place to purchase items related to the Girl Scouts.   These items range from clothes and badges to arts and crafts used in scouting activities.    These items can be purchased in other places, but this site provides a large variety of items all accessible from one convenient and trusted location.

1.2. Value Proposition
The value proposition for the Girl Scouts is that the site facilitates reaching a larger number of potential scout members and drives these members to local Girl Scout groups.   Another value proposition for the Girl Scouts is that it provides reduced marketing and retail cost.

The value proposition for the Girl Scout’s customers is that the site consolidates and organizes a mass of relevant information.   The site also provides a single point of purchase for all required and optional Girl Scout paraphernalia.   Most importantly the site provides a means to purchase the Girl Scout Cookies anytime during the year!


2. Competition
The main competitions for the Girl Scouts are all other Non-profit mentoring organizations that cater to young girls.   Some specific organizations that cater to young girls and have national membership similar to the Girl Scouts are Camp Fire USA (www.campfireusa.org) and American Heritage Girls (www.ahgonline.org).   The Camp Fire Girls was founded around the same time as the Girl Scouts, but does not have as many members.   American Heritage Girls was founded more recently.   Although both of these organization’s websites have online stores the Girl Scouts online store provides more items for sale.   There are also many other local organizations both non-profit and for-profit that serve similar purposes and have similar goals to the Girl Scouts.   


3. Channels
The Girl Scouts purpose is to mentor young girls and as such its main “channel” is the local Girl Scout chapters.   Their secondary channels consist of its sale of Girl Scout uniforms, other clothes, arts and crafts, and cookies.   Finally, as a non-profit organization, donations play an important role in funding the organization.

3.1. Local Chapters 
The Girl Scout website’s main purpose is to provide information to parents and young girls who are interested in the Girl Scouts.   As such it is a driver of membership to local chapters.   The site also provides avenues for those who wish to volunteer at local chapters.

3.2. Retail
The Girl Scouts website provides an online store were one can purchase Girl Scout uniforms, other clothes, arts and crafts, and cookies.   The Girl Scouts does not have an official brick-and-mortar store.   The products sold online can be purchased at other retail stores which specialize in uniforms, arts and crafts, or teaching products, but the Girl Scouts online store provides one-stop-shopping for all of these items under one virtual roof.

3.3. Donations
The Girl Scouts website provides a means for visitors to make donations online via credit card.   This service is secure and is provided through a 3rd party - blackbaud.com


4. Customers
The customers of the Girl Scouts website include Girl Scout members and volunteers, parents of Girl Scouts, and people who wish to make a financial contribution to the Girl Scouts (philanthropist).

4.1. Girl Scout members
The Girl Scout website provides information for members.   This consists of information about the organization and its activities.   It also provides information to assist all young girls in handling the trials and tribulations of growing up.   The website also provides a means for members to purchase uniforms and other Girl Scout paraphernalia.

4.2. Girl Scout volunteers
The Girl Scout website provides information for volunteers.   This consists of information about the organization and its activities.   It also provides information for adults to assist and help young girls handle the trials and tribulations of growing up.   The website also provides a means for volunteers to purchase uniforms and other Girl Scout paraphernalia.

4.3. Parents of Girl Scouts
The Girl Scout website provides information for members.   This consists of information about the organization and its activities.   It also provides information to assist all young girls in handling the trials and tribulations of growing up.   The website also provides a means for members to purchase uniforms and other Girl Scout paraphernalia.

4.4. Philanthropist
The Girl Scout website provides a means for anyone to make a financial contribution to the Girl Scouts.
5. Value Chain
The Girl Scout website follows the traditional e-commerce value chain of Attract, Interact, Act, and React.

5.1. Attract
Advertisement for the Girl Scouts is not done much via normal media outlets such as television and online, but due to the long rich history of the Girl Scouts word of mouth of local chapters and local events is the main means of advertisement.   The Girl Scouts are also advertised in schools, park districts, and churches as many chapters are started and utilize these places as meeting places.   

One of the most visible advertisements for the Girl Scouts is via direct marketing in the annual selling of Girl Scout cookies.   This event combines two of the Girls Scouts most valuable commodities – the young girls of the Girl Scouts and the Girl Scout Cookies which are well known throughout the United States.   The Girl Scouts website is designed to facilitate the distribution of information and drive membership of local chapters.

5.2. Interact
The Girl Scouts provides multiple avenues of interactivity with its visitors.

· Blog
This feature facilitates the discussion of current events and topics relevant to the sites users.

· Search
This feature allows users to find pertinent information on events, chapter locations, mentoring information.

· Store
This allows users to purchase Girl Scout products.   These products range from Girl Scout uniforms for members and volunteers, arts and crafts, badges, and many other items used in Girl Scout activities and Girl Scout branded items.   The site also allows the purchase of Girl Scout Cookies, but this is facilitated by a separate purchasing function.

· e-News Letter
This allows users to sign-up to receive the Girl Scouts e-new letter.   This news letter is quarterly, and only requires minimal information to be entered by the user.

· Donation
This allows users to donate to the Girl Scouts.   Donations can be made in different ways including by credit card, via check by mail, and even by donating securities and stocks!   There are also a variety of different funds that the donation can be targeted for.   These funds allow users to have more control over how their donation is to be used.



5.3. Act
The Girl Scout website allows provides basic e-commerce functionality in its order/donation placement and order fulfillment.

5.3.1. Order Placement
Order placement is split into two parts: shop and checkout.   Shopping consist of browsing the many categories of items and selecting the items to be purchased.   Note that the user must register in order to purchase items!   Once all the items to be purchased have been placed in the “bag,” the user then proceeds to the checkout phase of order placement.   Checkout is sub divided into four steps which are displayed as the user progresses through the checkout process.   The site provides an “offline” purchase option which allows the payment to be made offline.   Via the online purchasing process the user must enter shipping address, shipment method, payment information, and at the final step the order must be confirmed.

5.3.2. Order Fulfillment
Once the purchased has been confirmed the user receives a confirmation email with shipment tracking information.   During the order process the shipper is not mentioned.

5.4. React
The Girl Scouts website provides contact information for assistance with purchases.   Note that this is only available Monday through Friday from 8:00 am to 4:30 pm.   It also provides an email address so that users can submit questions at anytime.   For other issues with the site (not involving purchased) the website provides a contact phone number accessible from 8:00 am to 7:30 pm Monday through Friday.   It also provides a mailing address and email address.


6. Usability
The Girl Scouts site is simple to use, and everything is clearly labeled.   It is also visually appealing as it contains many pictures, and the layout is pleasant to the eye.   However, the site contains multiple menus all with several sub menu options which makes navigation somewhat difficult due to information overload.


7. Proposed Improvement
Though the site is better than most, there are a few improvements that should be implemented to improve navigation and customer satisfaction.

· Users should not be forced to register in order to make a purchase.   If this is a requirement then the registration process should be implemented seamlessly into the flow of the purchasing process.
· The site should incorporate a technology to remove the “flicker” which occurs when navigating between pages.   An example of a possible solution is AJAX programming.
· The shipment method (i.e. UPS, FedEx, USPS) should be displayed prior to purchase 
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